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ABOUT US

Who We Are
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Dynamics International Group is a global provider of due diligence, intelligence, risk management and strategic advisory services
for corporate, government and individual clients. Our intelligence-centric services are based on multi-spectral and combined
sources intelligence collection, and analytics focused on the relevant, actionable and confirmed information.

Our combined due diligence, intelligence, risk management and advisory services provide our clients with knowledge and
solutions to safeguard their businesses, manage the risks, avoid exposure and succeed in a challenging and competitive landscape.

Services Industries

e Open-Source Intelligence ¢ Investment & Asset Management

e Human Source Intelligence e Financial Services

¢ M&A, Competitive & Market Intelligence e Real Estate

e Shareholder Activism Intelligence ¢ Healthcare & Pharmaceuticals

e Real-Time Monitoring e Energy, Natural Resources & Critical Infrastructure
e Corporate Counterintelligence & Risk Management e Supply Chain Management

e Strategic Intelligence e Automotive & Mobility Technologies

e Advisory & Consulting e Telecommunications

e Defense & Security

Our Profile, Methodology and Results

e Military and intelligence veteran-owned and managed company, dedicated to discipline, quality and high standards.

e Flexible process for all-in-one or stand-alone solutions in order to maximize efficiency and minimize costs.

¢ Intelligence collection and analysis methodology based on practical experience and past performance.

e Focus on field work with teams on the ground, leading the intelligence collection and operations.

e Our results in the past 5 years: 5,400 intelligence cases, 120 strategic advisory projects, 150 risk management analyses.
e QOver a decade of work with zero disclosure incidents, data breaches or legal exposure.

Global Coverage

Our 4 regional offices in North America, Europe, and the Middle East allow us to optimize key resources and assets in order to
accomplish the mission at hand and provide global support for our clients. We maintain a network of 150 subject-matter experts,
private investigators, analysts, and risk management professionals across the world.

Albania Germany Malta Serbia

Austria Greece Mauritius Spain

Australia Ghana Mexico Slovakia
Argentina Hungary Monaco Slovenia
Belgium Hong Kong Montenegro Sweden

Bosnia and Herzegovina Ireland Netherlands Switzerland
Botswana Israel New Zealand Singapore

Brazil Italy Nigeria Saudi Arabia
Bulgaria India North Macedonia South Africa
Canada Kosovo Norway Rwanda

Croatia Kuwait Namibia Tanzania
Cyprus Kenya Panama Ukraine

Czech Republic Latvia Peru United Arab Emirates
China Liechtenstein Poland United Kingdom
Denmark Lithuania Portugal United States
Finland Liberia Romania Uganda

France Luxembourg Russia Zimbabwe



Designed to serve the executive leadership level, our
Advisory & Consulting program includes a dedicated,
integrated or selected portfolio of services for decision-
makers for businesses, boards, development teams,
executives, government agencies and NGOs by analyzing
and understanding the problem and the atmospherics and
advising on optimal solutions and implementation.

Our advisory team, backed by a dedicated consulting team,
prepare, advise and execute organizational, operational and
structural plans and strategies, guiding the organization or
the process to optimized performance, market position,
business transformation or geographical and industry
subject-matter level excellence.

Boards & Executives Advisory

Board and executive level services provided by a team of
corporate, industry, market and intelligence experts focusing
on perspectives, developments, geopolitical and market
trends and solutions, as well as direct support of the decision-
making process.

Market Entry, Representation & Operational Support
Designed for international businesses with expansion plans,
as well as newly-established businesses, with direct market

intelligence, analysis, representation and implementation of all
phases of the market entry for the clients, including on-ground
operational, HR, administrative and supply chain support.

Government Contracting, Support & Implementation
Full-cycle integrated service to businesses and organizations
that do not have in-house capability to engage the government
sector with an optimized and successful approach, supported
by a team with experience in both government and industry
contracting and contract execution support.

Our
Methodology

Advisory &
Consulting

Business Transformation & Optimization

Business and organizational focused services based on a
practical and realistic approach for the transformation and
optimization of the corporate structure, operational process,
market approach and management of the competitive factors,
with an actionable set of execution plans.

Project & Program Management

Dedicated in-country and industry-related expert team
with background and experience in planning, kickoff and
management of projects and programs in the private and
public sector, including project workforce outsourcing,
selection and support.

Executives & Subject-Matter Experts Sourcing

Solutions for private and public organizations that are looking
for validated, vetted and effective top-level managers,
executives or industry experts to join their organizations or
simply to outsource them for a pre-defined period or task
timeline.

Our methodology is based on realistic assessment, analysis and awareness of the question at
hand, combined with practical and real-world implementation. We do not offer hypothetical or
theoretical advisory and consulting. We integrate the theory in actionable solutions that our clients

can execute with or without our help, and see the results in practice.

Based on the requirement of our clients, we also engage industry subject-experts who assist our
in-house teams to provide industry-centric support and increase the value and the impact of the

advisory and consulting services.

Our primary guiding principle is the optimization of resources and realistic solutions. We don’t
just provide report and strategy, we put our teams as embedded resources to the clients in order
to implement the proposed solutions within the existing conditions and capacity of the clients,

avoiding costs or downtime.
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Scalable Intelligence Reporting

Predictable and Fixed Pricing

Short Proposal & Response Time

Reduced Delivery Period

Embedded Resources

Human-Controlled Process

Volume Discount Program

Other Services Integration

Follow-up Availability

Feedback Implementation

Confidentiality

Clients can customize pre-planned packages by choosing the combination of
predefined services or request customized tasking.

The clients can predict the budget based on a pre-determined price range
and plan the type of report, duration and depth of intelligence.

24/7 on-duty managers address all inquiries in regards to task order pre-
emptive analysis, scoping, proposals and confirmation.

Centric-based approach that combines analysis and field operations at the
same time, increasing the coverage time and response to urgent incidents.

Dedicated team of corporate, organizational and market analysts and
subject-matter experts added to the structure of the clients to act as their
own resources and capacity.

Fully human-based process that provides initiative, experience and
responsiveness to each specific situation or challenge.

Discount program for clients that use combination of other services either
as stand-alone or a combined scope of work.

Clients can combine other services as full coverage scope for their business
advisory and consulting requirements.

The dedicated team continues to be available for follow-up questions within
the scope of work and customization of the services for extended period
coverage.

No one is perfect, and we are happy to hear about it. The feedback helps us
understand the expectations and we implement it in the next project.

Our clients are protected by strict confidentiality and NDA policies that will
safeguard their operations, process and critical information.
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Contact US

Services and
general inquiries

USA
Dynamics International LLC
Mooresville, NC, USA

inquiries@dynamicsintl.com

UK North Macedonia
Dynamics International Group LTD T-Dynamics LTD
London, UK Skopje, North Macedonia
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UAE
Dynamics Intelligence FZE
Dubai, UAE




